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Craft fair inventory

Count itin. Count it out.

EVENT / LOCATION DATE / SHEET

One row per product or variant. Record units, not revenue.

PRODUCT / SKU OPEN ADD SOLD RETURN LOST* EXPECT ACTUAL

EXPECTED = OPEN + ADD - SOLD + RETURN - LOST

RETURN = sellable customer returns put back into stock. *LOST includes damaged units.

Count each adjustment once. Compare EXPECT with your actual closing count.

RECOUNT / RESTOCK / WHAT TO CHANGE NEXT TIME

FREE COMPANION / US LETTER / PRINT & WRITE EXPLORE THE FULL PACK 7

For your own practice or business. Do not resell or redistribute. unboundmusestudio.com
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